
Peace Childcare Leadership Team (CLT) Meeting Minutes
April 13, 2021

Members present:
Carlene Nagel, Lenore Blemke, Sue Harvey, Robin Rosio, Bev Pregler, Annette Miller,
Bree Kratz

Agenda Item Minutes

Assemble, mission, vision, devotion and
opening prayer.

● Lenore led the group in the mission and
vision

● Robin led the team in a devotion

Review and Approve February Meeting
Minutes

● Approved via email

Monthly Topic - Teacher Appreciation Week &
Family Engagement

● Talked about baskets for teacher
appreciation week; anything being
included in the baskets should be
dropped off by May 3rd

● Family Engagement going in the next
newsletter, brainstormed ideas to get
families involved

Monthly Topic - Childcare Pricing (continued
from March)

● Discussed infant pricing while being
aware of competitors pricing and what
Peace Childcare is offering

● Talked about streamlining some of the
text on the pricing chart

Monthly Topic - Teacher classes /
Requirements for childcare

● Discussed the classes that our teachers
will need

● Discussed a contract regarding the cost of
tuition of these classes

Infant Room Waitlist & Volm ● Annette has started a waitlist of those
interested in the Infant Room

● Annette has been in communication with
Volm about our center pricing and
information they can share with their
employers -- this is still a work in progress

Building Families in Christ Update ● Working on the infant fencing for licensing
● Talked about timeline for project

Wrap-Up ● Annette led team in closing prayer

Next Meeting (5/11/2021) Topics ● Job Descriptions & Teacher Appreciation
follow up


